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EUROMIND AS PROJECT PARTNER

1. Profile Description

Euromind is an international training consultancy and VET provider with headquarters in

Seville and Ubeda in Andalusia (Spain).

Euromind as a training provider delivers vocational education trainings, general and job-
related language courses, VET training-related workshops and study visits, workshops on
culture, lifestyle and customs of EU countries as well as classes on skilful and effective job

search in the EU.

It promotes and delivers trainings for teaching staff and secures work placements and
exchange activities for VET students and graduates enabling at the same time young
people and professionals to make the most out of opportunities of competencies & skills

development offered by European educational programmes.

Euromind in partnership with Andalusian vocational colleges and companies delivers school
based vocational trainings for students of different educational fields, such as:CNC,
automation, electricity, renewable energy sources, plumbing, industrial and graphic design,

3D design, ICT, electronics, administration.

Euromind as a VET provider works in partnership with a wide array of private companies in
almost all the sectors, such as tourism, business administration, medicine, fashion,
hairdressing, health & beauty, physiotherapy, marketing, media, advertising, public relations,

tourism, IT, social work, logistics, nursing, construction, geodesy, analytics etc.

2. Euromind experience and expertise

The Euromind possesses extensive experience and expertise in the field of European
mobility projects preparation and management which allows it to assist Spanish vocational
colleges and governmental institutions with the preparation of project applications, finding
trustworthy and competent host partners in Europe for their project participants, teaching
and HR staff.

Over last 3 year Euromind has participated as a receiving - host partner in over 60 mobility
projects with the participation of a total of 1800 persons: students from technical and
vocational schools, university students, graduates, unemployed and teaching and HR staff.
These projects involved partners from Poland, Great Britain, Czech Republic, Slovakia,
Germany, Portugal, Turkey, Croatia, Italy, Greece, Bulgaria, Lithuania, Latvia, etc.

The full list of projects including numbers and titles is available on the Euromind

website: www.Euromind.es in the Gallery.
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Euromind is also responsible for the participants’ linguistic, socio-cultural and practical

preparation and also, if necessary, for the project administration and management issues.

Euromind has been participating as a sending and host organization in more than 100
projects including Leonardo Partnership, Erasmus Placement and Leonardo Mobility - PLM,

VETpro and IVT and Erasmus + projects.

Euromind monitors that all the required documentation is prepared and submitted on time
at every stage of the project lifecycle and makes sure that all the partners carry out their

responsibilities.

Euromind participates in seminars organised by ECVET team regarding the use of system of
transfer of competences and skills in the vocational training. Euromind experts have
extensive knowledge in the field, hence they are able to train their partners on how to make

use of this system in their projects.

Euromind has an impressive network of partner companies from different economic sectors.
More than 800 entities both private and public cooperate with Euromind in Ubeda, Seville
and Malaga. This extensive activity is a perfect guarantee that all the students received by

Euromind will be successfully placed.
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PROJECT PARTICIPANTS' LIST

Erasmus+

Participants’ Name

Placement Sector

VICENT - ILIE DUROI

Car mechanic

DANIEL - ALEXANDRU FALCEA

Car mechanic

ADRIAN - EDUARD GINGU

Car mechanic

CRISTIAN - GEORGE IACOB

Car mechanic

GABRIEL - NICUSOR DINUT

Car mechanic

ADRIAN - IONUT PILSU

Car mechanic

IONUT - GABRIEL PATRASCU

Car mechanic

RAUL - GABRIEL NICHITA

Car mechanic

ANGELO - STEFAN STANCIU

Car mechanic

DENIS - IONUT STINGA

Car mechanic

IONUT - CRISTIAN DUROI

Car mechanic

ALEXANDRU - TEODOR BUSOI

Car mechanic

ROBERT DANIEL RADUCANU

Car mechanic

NICUSOR - I[ONUT LAZAR

Car mechanic
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Host Organization. Autocares Carmona Diaz S.L.

Tutor's name: Juan Antonio Carmona Diaz

1. Description of the host organization

Autocares Carmona (Autocares Carmona Diaz SL) is a transport company that offers
services in the organization of local and national transport in Spain. Professional bus and
minibus service for school routes, trips, local journeys are offered and service for organized
and occasional events. Their professionals are also in charge of the maintenance, repair and

comprehensive care of the vehicles, as well as everything related to their logistics.

2. Main responsibilities & tasks carried out during the work placement

- Helping with the installation and replacement of car air conditioning

- Assisting in aligning and repairing wheels

- Assisting in inspecting and testing new vehicles to detect potential faults

- Helping in lifting the vehicle to a specified level, using a hydraulic jack

- Disassembling units such as engines, gearbox etc. using manual or electric tools

- Performing basic services and repair activities related to car servicing, i.e. oil and filters
change, defective parts replacement, washing of the engine and other car components
- Evaluating the quality of mechanical, electrical and electronic vehicle equipment
operations

- Selecting and using measurement instruments and diagnostic equipment in the vehicles
- Using diagnostic computers and oscilloscopes in the workplace

- Repairing car body, i.e. welding, brazing, riveting, sheet metal and profiles bonding,

assembling and disassembling of car body components and chassis
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VICENT - ILIE DUROI

1. Tutor's final evaluation

6 (Excellent)
2. Participant’s opinion about his personal & professional development

The Erasmus+ project was an opportunity for me, | learned to communicate better, to have
more confidence in myself and to manage on my own. | really enjoyed flying by plane for
the first time. | participated in new and exciting activities. | did the internship at Autocares
Carmona Diaz S.L under the guidance of the tutors Juan Antonio and Carmona Diaz who
were wonderful. They explained to me very clearly every morning what tasks | had and at
the end of the day | was satisfied knowing that | managed to solve them. This company
carries out maintenance operations and current repairs to coaches. | learned to do various
maintenance work, such as replacing light bulbs, changing oil, filters, brake discs and brake
pads, checking and topping up radiator fluid, replacing used tires. | have seen the
differences in the maintenance of buses compared to cars, because | have not had the
opportunity to work in such a company until now. The free time was dedicated to the
discovery and knowledge of the Spanish culture and civilization, through cultural visits to
historical sites in Malaga and Andalucia. | have only very good impressions of Spain and
have brought back beautiful memories of this country and the people in our country. On my
free days, | visited many tourist and cultural sites in Malaga and its surroundings, in Cordoba
and Ronda, which impressed me and | liked them very much. | liked the panorama of the
city from the port of Malaga. | thank the Erasmus + program for the opportunity to
participate in this program. Vocational training in Spain was a positive experience that
helped me improve my professional and personal knowledge and skills. It was another way

of learning, in another country that | really enjoyed!
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Host Organization: Talleres Joaquin 2011 S.L.

Tutor's name: Santiago Jimenez

1. Description of the host organization

Talleres Joaquin is a centre specialized in Mechanics, Electricity and Vehicle Repair in
Malaga. With core values of professionalism, trust and customer satisfaction, they offer a
wide range of services, including maintenance, overhaul and repair of vehicles. In addition,
they provide complementary services such as courtesy car and tire service and winter tune-
up. With high quality spare parts available, they stand out for their speed, affordable costs
and personalized attention. They also offer additional services such as passing the ITV

(vehicle inspection), cloning of control units and virginizations.

2. Main responsibilities & tasks carried out during the work placement

- Helping with the installation and replacement of car air conditioning

- Assisting in aligning and repairing wheels

- Assisting in inspecting and testing new vehicles to detect potential faults

- Helping in lifting the vehicle to a specified level, using a hydraulic jack

- Disassembling units such as engines, gearbox etc. using manual or electric tools

- Performing basic services and repair activities related to car servicing, i.e. oil and filters
change, defective parts replacement, washing of the engine and other car components
- Evaluating the quality of mechanical, electrical and electronic vehicle equipment
operations

- Selecting and using measurement instruments and diagnostic equipment in the vehicles
- Using diagnostic computers and oscilloscopes in the workplace

- Repairing car body, i.e. welding, brazing, riveting, sheet metal and profiles bonding,

assembling and disassembling of car body components and chassis
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DANIEL - ALEXANDRU FALCEA

1. Tutor's final evaluation

6 (Excellent)
2. Participant’s opinion about his personal & professional development

Let me tell you about my adventure in the Euromind project. First of all, | want to tell you
that | felt at ease here, especially in the internship at Talleres Joaquin 2011 S.L, a service that

deals with carrying out technical revisions of cars.

| had the opportunity to perform verification operations, replacement of parts and small

repairs on various types of automobiles.

In addition to the activities within the project, | also had the opportunity to experience the
Spanish lifestyle. We explored famous sights such as the cities of Cordoba, Setenil de las

Bodegas and Ronda.

| saw a lot of beautiful things, | was impressed by Ronda, the city on the rocks, a very
beautiful view with amazing vegetation, clean air, | didn't want to come back home. | had
the great chance to explore Spanish history and culture interactively and engagingly,

enjoying the architecture and history of the city and its surroundings.

It was a very nice experience. | would love to come back to Malaga and | wish everyone
who will come will enjoy it as much as | did. Thanks to Euromind and Erasmus+ for these

great experiences!
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Host Organization:. MontyAuto 2021

Tutor's name: Andres Sanchez Cobos

1. Description of the host organization

Montyauto 2021 is an independent car workshop that offers a wide range of standard
services for all types of car brands. These services include tire changing, official inspection,
engine and brake fault detection, and oil change. In addition, it has special services such as
free home collection and delivery, a manufacturer's warranty on repairs and inspections and
a free replacement car for repairs lasting more than one day, with most repairs carried out

on the same day.

2. Main responsibilities & tasks carried out during the work placement

- Helping with the installation and replacement of car air conditioning

- Assisting in aligning and repairing wheels

- Assisting in inspecting and testing new vehicles to detect potential faults

- Helping in lifting the vehicle to a specified level, using a hydraulic jack

- Disassembling units such as engines, gearbox etc. using manual or electric tools

- Performing basic services and repair activities related to car servicing, i.e. oil and filters
change, defective parts replacement, washing of the engine and other car components
- Evaluating the quality of mechanical, electrical and electronic vehicle equipment
operations

- Selecting and using measurement instruments and diagnostic equipment in the vehicles
- Using diagnostic computers and oscilloscopes in the workplace

- Repairing car body, i.e. welding, brazing, riveting, sheet metal and profiles bonding,

assembling and disassembling of car body components and chassis
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ADRIAN-EDUARD GINGU

1. Tutor’s final evaluation

5 (Very good)

2. Participant’s opinion about his personal & professional development

| was encouraged to go to an Erasmus project by my older colleagues, who were in Malaga
last year. Now | see that everything they told me is true. | like everything here. The fact that
it is warm, lots of sun, there are palm trees, flowers and cactuses. It's the first time | see the
sea and | like that; we are staying close to the seashore, in a very nice and spacious hotel.
The meals are not "like at home", but here | had the opportunity to try the taste of Spanish

cuisine. | found out that I like squid, which | had only heard of until now.

| really like the practice because everyone there is attentive to me and are interested in
teaching me something. Here | noticed that great attention is paid to our safety, we are not
allowed to do work where we could get injured. Even if the way to practice is a bit long, |
like going by train. I'm sorry that we have to leave so soon, | would have liked to learn more

time here at the service.

The trips at the end of the week were very nice. In Cordoba it was about culture and

religion, and in Ronda about the beauty of nature and a spectacular canyon.

There are so many new things that | have seen and experienced here; | hope | will never

forget them.

And when | get home, | will encourage my younger colleagues to come to Spain for an

internship.
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Host Organization: Caja de Cambios Automaticas Internacional
S.L.

Tutor’'s name: Jeronimo Carrique Cabeza

1. Description of the host organization

Caja de Cambios Automaticos (Caja de Cambios Automaticos Internacional S.L) is a
company dedicated to the integral service and repair of automobiles. Its facilities have an
area of 1000 m2 and are equipped with state-of-the-art diagnostic machines, The workshop
is specialized in the repair, maintenance and replacement of gearboxes of all brands, both

electronic and mechanical.

2. Main responsibilities & tasks carried out during the work placement

- Helping with the installation and replacement of car air conditioning

- Assisting in aligning and repairing wheels

- Assisting in inspecting and testing new vehicles to detect potential faults

- Helping in lifting the vehicle to a specified level, using a hydraulic jack

- Disassembling units such as engines, gearbox etc. using manual or electric tools

- Performing basic services and repair activities related to car servicing, i.e. oil and filters
change, defective parts replacement, washing of the engine and other car components
- Evaluating the quality of mechanical, electrical and electronic vehicle equipment
operations

- Selecting and using measurement instruments and diagnostic equipment in the vehicles
- Using diagnostic computers and oscilloscopes in the workplace

- Repairing car body, i.e. welding, brazing, riveting, sheet metal and profiles bonding,

assembling and disassembling of car body components and chassis
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CRISTIAN - GEORGE IACOB

1. Tutor's final evaluation

4 (Good)
2. Participant’s opinion about his personal & professional development

| consider myself lucky to have been able to participate in this mobility and | want to thank
Euromind for this wonderful program. These two weeks of practice were very useful for me
because | learned many new things. For me, it was a unique experience that | will never
forget! | consider the project to be one of the most positive experiences | have participated
in so far and | hope that what | have gained will be useful in my professional future! I'm glad
I was part of this project, | had two unforgettable weeks in Torremolinos and in Malaga.
During our free time, we had the opportunity to explore the beautiful cities of Cordoba,
Setenil and Ronda. Ronda is a historic city with spectacular views. The Puente Nuevo
Bridge, which connects the two sides of the El Tajo Gorges, was a highlight of the visit,

offering unforgettable panoramic views.

I highly recommend future participants to take part in these types of projects, because they

will benefit both professionally, culturally and personally!

Euromind Project SL | Erasmus+ Final Report

12



Erasmus+

GABRIEL-NICUSOR DINUT

1. Tutor’s final evaluation

5 (Very good)

2. Participant’s opinion about his personal & professional development

It was my first participation in an Erasmus+ project and | am very excited about this
opportunity because | had the opportunity to participate in a professional training program
in the field in which | am training. | did my internship at Caja de Cambios Automaticas
Internacional S.L. and | had Jeronimo Carrique Cabeza as my tutor. | changed gearboxes in
cars, changed the oil, helped to assemble the parts and painted them. Our guardian

behaved very well with us, and we respected him.

| had a very good experience with this Erasmus+ project. We went on two weekend trips to
Cordoba, Setenil and Ronda with our teachers and we had a great time. On sunny days |
was on the beach taking pictures. The beauty of the country, the nature, the hospitality of
the locals and the smiles left only good memories. Thanks to Euromind and Erasmus+ for

these great experiences!
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ADRIAN-IONUT PILSU

1. Tutor's final evaluation

5 (Very good)
2. Participant’s opinion about his personal & professional development

I'm glad | was part of this project, | had two unforgettable weeks in Torremolinos. | stayed at
Hotel Albergue Inturjoven Torremolinos. The location is right in front of the beach, we just
have to cross the street which is amazing. The staff was very friendly and helpful. The
internship at Caja de Cambios Automaticas Internacional S.L was very useful, so everything |
did in the internship will help me in my future job. | changed the wheels on the cars,
lowered the arms, changed the telescopes, changed the car's oil and changed the air filters.
My practice tutor was very close and open with us. | visited the cities of Cordoba and Ronda,
which | really liked. These cities are very compressed with things to see, bridges and
wonderful views of the mountains and landscape. | also experience many interesting things
and learn to work as a team with different people where we have fun and make memories
together. We also met other students from Poland, France and Italy with whom we became
friends. The trips and visits were very nice.. | was most impressed in Malaga by the
magnificence of the cathedral and the fact that | got to know the city where a great painter
of the world, Picasso, was born. Thank you Euromind for organizing this mobility, everything
was well prepared and organized so that | had an unforgettable experience! Many thanks to

my teachers!
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IONUT-GABRIEL PATRASCU

1. Tutor’s final evaluation

6 (Excellent)
2. Participant’s opinion about his personal & professional development

I did my internship at a service that does maintenance and repairs on automatic gearboxes.

Everything | learned here was completely new to me.

| cleaned parts with a pressurized jet or diesel brush, changed gaskets, learned to change
the oil and the oil filter in the automatic transmission. Together with my colleagues, |

assembled all the parts in an automatic box in one day, after cleaning them.

Although | had emotions at the beginning, | can say that it was easy for me to manage. If you
are serious and get involved, you are appreciated by the tutor. | communicated with the
mechanics in English but also in Spanish, | learned new words and | think | would manage if |

went to work abroad.
In practice, | wanted to have very good results from home and | am glad that | succeeded.

The visit to the city of Malaga and the excursions were very beautiful and useful for our
culture. | learned interesting things from the history and civilization of Spain. | saw cultural
buildings or famous tourist attractions in Spain: in Cordoba, the largest mosque-cathedral in
Europe; in Ronda, the most spectacular canyon and Puente Nuevo, the stone bridge; in
Setenil de la Bodegas, a unique landscape with all the white houses and some built in the

rock, and in Malaga, the beautiful cathedral and the Alcazaba fortress.

| can say that | leave here more mature and more convinced that | can do much more than |

thought until now.
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Host Organization: Talleres Confiautos - Jose Carlos Hernandez

Tutor's name: Jose Carlos Hernandez

1. Description of the host organization

Talleres Confiautos is a workshop specialized in all car brands in the European market. A
reliable workshop, where they are committed to the attention to their customers and the
quality of their work. The company has professional mechanics and electricians, car

performance specialists, engineers and entrepreneurs.
2. Main responsibilities & tasks carried out during the work placement

- Helping with the installation and replacement of car air conditioning

- Assisting in aligning and repairing wheels

- Assisting in inspecting and testing new vehicles to detect potential faults

- Helping in lifting the vehicle to a specified level, using a hydraulic jack

- Disassembling units such as engines, gearbox etc. using manual or electric tools

- Performing basic services and repair activities related to car servicing, i.e. oil and filters
change, defective parts replacement, washing of the engine and other car components
- Evaluating the quality of mechanical, electrical and electronic vehicle equipment
operations

- Selecting and using measurement instruments and diagnostic equipment in the vehicles
- Using diagnostic computers and oscilloscopes in the workplace

- Repairing car body, i.e. welding, brazing, riveting, sheet metal and profiles bonding,

assembling and disassembling of car body components and chassis
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RAUL-GABRIEL NICHITA

1. Tutor's final evaluation

3 (Satisfactory)
2. Participant’s opinion about his personal & professional development

I am glad that | was part of the Erasmus+ program and | was in an internship in Malaga.

We stayed at the Albergue Inturjoven Torremolinos hotel, a very beautiful location, with a
swimming pool and palm trees, close to the beach. Torremolinos, with its Mediterranean
climate and impressive landscapes, became the perfect host for this Erasmus+ experience. |

liked the people | met in Spain.

These two weeks of practice in this wonderful project were very useful to me because |
learned many new things. | did my internship at Talleres Confiautos. Tutor Jose Carlos
Hernandez was with us and taught us a lot about the job. He explained to us in detail when

we asked and with his help we managed to do quality work.

| liked to see how the job of a car mechanic is done in a service in Europe. What seemed

different to me here were the people, who are more open and welcoming.

In the weekend we visited the beautiful cities of Cordoba and Ronda. The people | met on

the street, in museums, in shops, in restaurants were very kind and polite.

It is a unique, useful and very beautiful experience! Now | say it was wonderful and the

program and the people | met and the country | saw for the first time!
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ANGELO-STEFAN STANCIU

1. Tutor's final evaluation

3 (Satisfactory)
2. Participant’s opinion about his personal & professional development

I was looking forward to coming to Malaga and | am very happy here. In practice, everything
is very good, | can say that | learned a lot in a short time, thanks to our tutor, Mr. Jose Carlos
Hernandez. | like that the tutor puts us to work, has expectations from us and considers us
his reliable helpers. | also learned things that | didn't do at home, such as taking apart an
engine, using the right tools and devices and doing maintenance work on brakes and

transmission.

We are staying in a nice hotel where | met colleagues from other countries with whom |
became friends. | like the atmosphere here, there are only students, we feel very good
together, in the afternoon during our free time. | would like it to be as beautiful at my school

dormitory.

I am happy because | went on two very nice trips, | saw places full of history in Cordoba, |
visited the old center which is on the UNESCO world cultural heritage list and the famous
Mezquita. | also liked the town with all the white houses of Setenil built in the rock, and in

Ronda | was amazed by the beauty of the canyon.

| can say that the Erasmus project offered us a lot and | hope that | also fulfilled my tasks
and rose to the level of the expectations of the tutor in Spain and of my teachers from

Romania.
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Host Organization: Reparaciones De Mecanica Chacoén

Tutor's name: Mari Carmen Chacon

1. Description of the host organization

Chacon Mechanics Repairs is a workshop specialized in car repairs located in Malaga. With
a strong reputation for reliability and quality service, they serve customers of all makes of
vehicles. They offer a wide range of services, from basic maintenance to more complex
repairs, including engine diagnostics, brake repairs and oil changes. Their commitment to
customer satisfaction and professional approach makes them a trusted choice for vehicle

maintenance needs in the region.

2. Main responsibilities & tasks carried out during the work placement

- Locating defects in parts or components of the vehicle

- Carrying out maintenance tasks and basic repairs of a car, such as changing the oil and oil
filters, adjusting tyres etc.

- Respecting the terms of agreement with the manufacturers specific technology

- Removing parts using hand tools and electric tools

- Waxing and cleaning the vehicle

- Evaluating the quality of the mechanical, electronic and electrical operations of the
features of the vehicle

- Selecting the repair methods and the diagnostic equipment

- Providing appropriate care of the vehicle before returning it to the client
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DENIS - IONUT STINGA

1. Tutor's final evaluation

6 (Excellent)
2. Participant’s opinion about his personal & professional development

The Erasmus+ project was an opportunity for me, | learned to communicate better, to have
more confidence in myself and to manage on my own. | participated in new and interesting
activities. In these two weeks | learned a lot of new things, for example, | learned about the
culture of Spain and the profession | will practice as a car mechanic. | am very proud that |
was lucky enough to meet wonderful people with whom | spent these 2 weeks. Antonio
Chacon Munoz was my tutor, a wonderful man from whom | learned a lot. | learned to
change brake pads, oil filters and air filters, | took down the engine, changed the brake pads

and the planetary gears on the car.

In our free time we visited two very beautiful cities in Spain, Cordoba and Ronda, some of
the oldest cities in Spain, known for their position and spectacular views. In my opinion, | am

very happy that | participated in this project, and | encourage the other colleagues to come.

Thanks to the Erasmus + Program and the coordinating team in this project!
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IONUT-CRISTIAN DUROI

1. Tutor's final evaluation

6 (Excellent)
2. Participant’s opinion about his personal & professional development

| consider that this internship in Malaga is a step forward in my training as a future car

mechanic and in general, in life.

| liked the service because the mechanics work cleanly, orderly and every car is repaired
with great care. | was surprised that the mechanics immediately put me to work, from the
first day | learned about injectors and the injection pump, | did maintenance works that |
didn't do at home. | changed oil and fuel filters, replaced a clutch, changed a cylinder head

and dismantled an engine.

Here people are welcoming and benevolent. At the service, they did everything possible to

make us feel good and to work as a team.
| liked everything here. | had very good conditions at the hotel, good food, nice excursions.

I am lucky to have participated in this project, which will remain for me the most beautiful

experience of my school years.
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Host Organization: DMJ Garage - Daniel Martin

Tutor's name: Daniel Martin Jorge

1. Description of the host organization

DMJ Garage is a car workshop that provides general mechanic services (engine,
suspension, body; service plans) and official vehicle inspections according to manufacturer
requirements (brakes, clutches, automatic transmissions, timing belts, diagnose electrics).
They have the latest technology to detect the exact location of the fault or breakdown and
give the best repair solution. In addition, they provide a full guarantee of the vehicles they

prepare, so that they successfully pass technical tests (ITV).

2. Main responsibilities & tasks carried out during the work placement

- Helping with the installation and replacement of car air conditioning

- Assisting in aligning and repairing wheels

- Assisting in inspecting and testing new vehicles to detect potential faults

- Helping in lifting the vehicle to a specified level, using a hydraulic jack

- Disassembling units such as engines, gearbox etc. using manual or electric tools

- Performing basic services and repair activities related to car servicing, i.e. oil and filters
change, defective parts replacement, washing of the engine and other car components
- Evaluating the quality of mechanical, electrical and electronic vehicle equipment
operations

- Selecting and using measurement instruments and diagnostic equipment in the vehicles
- Using diagnostic computers and oscilloscopes in the workplace

- Repairing car body, i.e. welding, brazing, riveting, sheet metal and profiles bonding,

assembling and disassembling of car body components and chassis
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ALEXANDRU-TEODOR BUSOI

1. Tutor’s final evaluation

6 (Excellent)
2. Participant’s opinion about his personal & professional development

After | found out that | would be going to Malaga for two weeks to practice, | saw myselfin a
large and modern service, with the latest generation equipment, with mechanics skilled in
everything. DMJ Garage, where | was assigned, is a service beyond expectations, where |
would like to work after | finish school. | have never seen such a clean and orderly service,

here even the engines under the hood of the car shine with cleanliness.

Here everything is in order, everyone knows what they have to do, the emphasis is on order
and seriousness. Here | learned to be punctual, to work slowly, cleanly, carefully, so as not
to injure myself. | learned new things, such as how to mount all the accessories on an
engine, the order in which they are mounted, how to disassemble a gearbox and balance

the wheels.

What | really like is that we are also put to work, just like the service mechanics. | tried very

hard to do everything as the tutor taught me and | hope he is satisfied with me.
| like that here in Spain, people are happy, calm, they have time to smile and explain to us.

All the time spent here was loaded with special activities. The trips were the most beautiful
of my life, | saw Cordoba and Malaga, two extraordinary cities! It would never have occurred

to me that | would get to see the Mediterranean Sea and walk on the beach with my friends.

Thank you to all those who made this mobility possible!
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ROBERT DANIEL RADUCANU

1. Tutor’s final evaluation

6 (Excellent)
2. Participant’s opinion about his personal & professional development

I was very happy when | found out that | was selected for this Erasmus project.
Here, in addition to my job, | learned things that | could not learn at school, | saw the world,
and | learned how to manage on my own, far from home. In practice, | had something
different to learn every day, cars were always coming to the service for repairs and
maintenance. | settled in quickly and made a good team together with two other

colleagues. The tutor was very "good’, she put us to work but also joked with us.

I had a nice program, on the weekend | made two trips to wonderful places, famous tourist
attractions: Cordoba, the cultural capital of Andalusia and Ronda, the city next to a
spectacular canyon. | also liked the visit to Malaga and the city of Torremolinos. | am sure

that this mobility will benefit me and that everything | learn now will be useful in the future.
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NICUSOR-IONUT LAZAR

1. Tutor’s final evaluation

6 (Excellent)
2. Participant’s opinion about his personal & professional development

I wanted to come to Spain, primarily for practice. | like the job of car mechanic and | want to
learn it as well as possible. | like it so much at the service where | practice, DMJ Garage in

Benalmadena, that | would stay there all day to work.

| learned new and slightly more difficult things here, such as setting up the distribution or
mounting a clutch disc. Our tutor, Daniel Martin, is a very good teacher, he gives us all the
time to work, he is understanding and calm. Any mistake | make is "no problem’ for him and
a reason to be encouraged. like that he trusts me and lets me do simple maintenance and

repairs by myself.

Ever since | got off the plane, | was surprised by the beauty of Spain. | have never seen a city

as beautiful as Malaga, | liked the trips to Cordoba, Ronda and Setenil de la Bodegas.
Also, staying in a hotel close to the shore of the Mediterranean Sea is particularly nice.

I will go home with many beautiful memories spent with my colleagues and with unique

experiences.
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PROJECT MANAGEMENT

1. Mobility Project Preparation & Induction

Before the arrival of your trainees in Spain, Euromind provided them with the pre-arrival

guide, including useful information, local transport & social life, emergency numbers.

Euromind has also arranged Skype meeting with the participants in order to get to know

them and to interview them.

After the Skype interview, Euromind created a Facebook group to which all the selected
participants were invited, together with their Teachers. This way Euromind Coordinator had

constant contact with the target group already before their arrival in Spain.

Once the Skype interviews were delivered, Euromind upon a thorough analysis of the
participants’ studies and profile provided each one of them with an adequate work

placement.

Euromind took responsibility for preparing Learning Agreements individually for each

participant and made sure that all the parties involved signed all the necessary documents.

On the first day after the arrival, Euromind organized the welcome session during which the
participants got to know the Euromind team, were reminded about the programme agenda,

accommodation rules and dissemination strategy options.

Later on, the participants were taken for a walk around the neighborhood to get to know the

area and find out where banks, mail box, workplace, supermarkets, bus station are.

2. Monitoring & Mentoring

In order to make sure that the objectives of the Learning Agreement were going to be
achieved and that the participants would be fully integrated in the companies’ work culture,

the monitoring was delivered by all of the parties involved in the project.

Euromind assigned a Mentor for the group of participants who was responsible for the
introduction of the participants to the host organisation(s). During the work
placement/training the Mentor delivered monitoring visits to the work placements in order
to revise the tasks of the trainees, their progress as well learn from the first hand the level of

satisfaction of both the participants and the host companies/ training centre tutor.
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The mentor in cooperation with companies Tutors carried out the evaluations of the trainees

in the middle and at the end of the trainings.

After obtaining the results of the half-way through evaluation, the Mentor met the
participants to give them the results of this evaluation. The least favourable results were
discussed with the participants in private so that both the Mentor and the trainees had the
comfort of sharing the information and exchanging the opinions and finding solutions to

some problematic issues.

Host organisations assigned a member of its staff as a tutor. The tutors from the host
companies were responsible for helping, informing and guiding and supervising the work
done by the participants. The tutors had regular meetings with the participants in order to
assess their presence in the company as well as to discuss the tasks and responsibilities

according to the needs of the company and the participants.

Euromind at the end of the programme during the goodbye session handed out evaluation
sheets to the participants so that they could assess their stay in Spain, work placements, as

well as the work of the Euromind.

Euromind was also available to the participants 24/7 in case of emergency.

3. Communication

Euromind takes good care of successful communication between companies and trainees.
Each evaluation of work is aimed at improving the quality of cooperation. Each party is
thoroughly checked and assessed and the necessary improvements are introduced.
Moreover, Euromind mediates in this supervisor-trainee collaboration by translating and

solving language-connected complicated matters.

4. Dissemination strategy

Euromind took active part in the process of preparing and dissemination results of the

project together with the sending organisation and participants.

While the trainees were in Spain, Euromind involved them in a number of activities the aim
of which was to make students monitor and collect all the information related to the
progress of their work placements and stay in Spain. The materials produced by the
participant would be then used as tools for disseminating results by the school in their

country and by the partner in Spain.
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The participants could work in groups or individually. On the first day they needed to decide

on the form or forms of recording their professional experiences.

As a rule the whole group needed to create a Facebook fun page as it is an effective and
quick means of accessing large numbers of people. What is more, it is a form that appeals
to young people as they can share their experiences instantly and receive instant feedback,
too. The fan page is always linked to the Euromind's Facebook fan page. The sending

organisation was also asked to do the same thing.

5. Certification

To validate the acquired skills, the trainees, at the end of their stay, received complete proof

of their participation in the project by means of several methods of recognition:
e Training Certificate

e Europass Mobility Certificate

Euromind Project SL | Erasmus+ Final Report

[ 28




Erasmus+

CULTURAL PREPARATION

1. Cultural activities, Andalusian cities & places visited during the programme

Walk around Malaga city centre

On the walk around Malaga city centre the trainees were able to see Malagas oldest parts
and explore its history. Dating back to almost 800 BC, Malaga is one of the oldest cities in
the world. The tour passed by ruins from The Roman, Moorish and Christian civilizations
including The Roman Theatre, The Alcazaba, The Cathedral of Malaga and St. Johns Church.

Day trip to Cordoba

Cordoba was a Roman settlement on the right bank of the Guadalquivir, taken over by the
Visigoths, followed by the Muslim conquests in the eighth century and later becoming the
capital of the Umayyad Caliphate of Cordoba. During these Muslim periods, Cordoba was
transformed into a world leading center of education and learning. Following the Christian
conquest in 1236, it became part of the Crown of Castile. Is home to notable examples of
Moorish architecture such as the Mezquita-Catedral, which was named as a UNESCO World
Heritage Site in 1984 and is now a cathedral. The UNESCO status has since been expanded
to encompass the whole historic centre of Cordoba, Medina-Azahara and Festival de los
Patios. Much of this architecture, such as the Alcazar and the Roman bridge has been

reworked or reconstructed by the city's successive inhabitants.
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Day trip to Ronda

Ronda is known for its cliff-side location and a deep chasm that carries the Guadalevin River
and divides the town as well as many legends and love stories related to the construction of
the town or its promotion. One of the well-known places is El Tajo Bridge - vertical, majestic
walls that divide parts of the city into an older district, founded back in the Middle Ages, and
a newer one. Traditional bullfighting can also be enjoyed in the town, especially since
Ronda is home to one of the oldest bullfighting arenas in Spain, although this is an

entertainment rather for people with strong nerves.
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SUMMARY OF THE PROJECT

Euromind team did their best in order to deliver the best professional and cultural
experience to the trainees of the project being always ready to help, give advice and solve

any problems or doubts.

The trainees were fully satisfied with their work placements. They gained much needed
professional experience abroad which is highly appreciated and sometimes even

specifically asked by today's employers.

We have no doubt that our trainees will use their new knowledge and experience at their
current work in their home country or increase their chances at the labour market and

dazzle their future potential employers.

Moreover, the trainees learnt the basics of the Spanish language were able to work in a
multi-cultural environment and proved themselves with the ability to work individually as

well as in a team.

Euromind team was extremely satisfied with the trainees’ involvement in the project and

personal interest in whatever they participated in.

This project was very successful and we hope to realize other successful projects with

Liceul de Transporturi Auto in the future.

MALAGA, 08-03-2024
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EUROMIND PROJECTS S.L.
CIF. BZ887290

Tal. +34 955220032 | +34 554307840
infoleuromind.es  www.euromind.es

Carlos Hoyo de la Torre

Director
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